MINUTES 

Athens Regional Library Board 
January 20, 1977 



The Athens Regional i ibrary Board met Thursday afternoon, 

■ f a nu a ry 20, 197 7 at i p . m * at t he A then s Reg 1 on a L 3. i bra r y , 

P resent w e re : M r. Ke 1 1 a m ., M r . Patterson* Mr, Co f e r , Mr s , Ha r vey 

Cabaniss, Mrs. Mendenha 1 i r Mr, Milner, Dr * Rcines, Mr. IV ei. r, Mrs, 
Wilkins (Clarke Cou n t y ) * Mrs, I e 1 f o r d (Franklin Ccnm t y } ; Mrs, 

1 [ a r d i g re e , Mrs. D aw so n ( 0 c one e C omit y j ; .Mrs. Wh i t oh o a d (' M a d i s on 
County); Mrs. Lois Matthews (Wint ervi 1 j e ) * 

M r * Kell an we 1 c on ed the Board t o Athens* 

Fhe minutes of the October' 21 meeting were approved as read* 

Mrs* Telford reported for Franklin County* i'hey have just 
had their quarterly Board meeting and report that the three 
librarians enjoyed the branch workshop in Athens last week. 

Mrs* Whitehead reported for the Madison County Branch* She 
said things continue to move smoothly and announced that Mr. 
Perkins is the new Superintendent of Schools as of January, Mr* 
Graham's status lias not. yet been cleared up. 

Mrs. Hardigree and Mrs. Dawson reported continuing heavy 
use of the Oconee Library* The building is now debt free. 

There was no report from the Oglethorpe County Branch. 

Mrs* Matthews repo net! for Mrs* Porter for Wiitterville 
that their building is now debt free since the City Council voted 
to pay off the remaining sum that was owed* She also reported 
that Mrs* Anglin, the librarian, has resigned because of illness 
in her family* 

Miss Austin presented the Director's report, which included 
n e ws of the h o a d q uu r 1 e r s 11 b r a t y . She called alien t i o t i t o s o mo 
Of the figures in the November monthly report and announced that 
the December report will be mailed to the members shortly. She 
summarized activities for the past three months highlighting the 
demand for material on issues and candidates at the time of the 
general election in November, the library's observance of Book 
ho ok in November, Christmas decoration workshops i n Late Nov- 
ember and early December, and continued heavy use of the library 
auditorium and the continued increase in circulation from the 
talking Books Center. Of the twelve Talking Books Centers in 
the state, our December circulation was second only to Atlanta* 

H i y h lights from the L i b ra r y Di re c t or r s me c t i n g i n Macon 
December 13 and 14 were presented to the Board as information, 
these dealt primarily with the differences between the amounts 
in the Governor's budget an d that for the State Department of 
Education for 1 i b r a r i e s a n d w i t h plans f u r t he Gov e r n or 1 s Con - 
Ference on libraries and information services, a pre-White House 
Con fere nee . 
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M Is a An st i:\ read t he obj e c t i ve s o t" t he G o v e r n or 1 s C on. f e ren c e 
a ii d a me mo r andum f rom M i s S El 12 a b 0 1 . h C 0 1 e n o t i f y i n g u 5 t h 0 1 t h e 
Gove mo r r s Con f e renc e ha s be en p o s t p 0 n e cl 1 0 Se p 1 ernb e r IS an d 16. 
She read the list of categories of people to be invited as guests 
and urged members of the Board to submit names to re in force or 
s u p p 1 e me n t the list she had a 1 re ady beg t in . 

M i s s A os tin reported a ve r y Sue cess f 11 1 one d ay wo r k s h op 
for the h ranch librarians on .January 13. Staff members con- 
ducted the sessions which dealt with first aid to damaged books 
(mending) an d reference s e r v i ce 5 plus the i n t rod u c. t i on of some 
new reference books which have been provided each library. 

Miss Austin announced there will be a called meeting of the 
Georgia Council of Public Libraries In Atlanta on Monday, 

January 24, Her attendance at this meeting was approved oil 
lEOt i on 0 f Mr . M i 1 11 e r . 

M r , Kell am r em i n do d mem b e r s of the Sp r i ng Bo a rd me e t i ng 
on April 21. By common consent it was decided that he and the 
Director will determine where this meeting will be held. 

T be re b e L ng no f u r t h e r bus i ne s s t he m e e t i ng a d j 0 u rne d a t 
5:10 p , m * 




Roxanna Austin , Secretary 



MINUTES 

Clarke County Library Board 
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Th c C 1 a v k e C o un t y L ib r a r y Board held its q u a r tori v m e e t i n g 
immedi at cl y .Co] lowing the adjournment of the Regional Board 
meeting at 5:15 p.m. 3 Thursday, January 20, 1977 in Athens, 

Those present were ; Mr . Kel 1 am , Mr . P a 1 1 e r son, Mr. Co f e r , Mr s . 

[ \ a r v ey Cab an i s s , M rs . Men de n h a I 1 , Mrs. W i 1 k i ns , Dr . Pel n e s 3 
Mr , We i r , an d Mi’ * Mil n o r , 

T h c minutes of t h e 0c t o b e r meet! ng we re a p p roved. 

M r . C o f e r r e p o r t e d f o r L he Bui 1 d i n g and G roun d s Comm i t tec 
concerning the trees. The County officials do not have anyone 
who is a specialist in this field nor do they have the special 
equipment required to trim or remove the damaged trees. The 
City officials referred him to the Moore Tree Service which had 
removed their trees, Mr. Gofer, Dr. Red no s, Mr. Moore and Mr. 
Tatum (the County Agent) examined the trees and agreed that 
three o l them are so badly infected or h a v e d e a d limb s w h i e h 
are so dangerous that they must be removed. Two others need 
branches removed. Mr. Moore will do all of the work excepting 
t he r em oval of the t roe w i t h t he owl's n c s t f o r $550, 0 0 , If 
that is in cl udcd t Ii e price will be $ 6 5 0 , 0 0 * A f t c r a oni e dis- 
cussion, M r . Milner mo ved t ha t M r . C a f e r and t Ire Comm i 1 1 e e be 
a u t h o r i z e d to m a k e a i r an g e m e n t s t o handle the m a 1 1 e r of t r i m m 1 n g 
and r e rn ov in g the trees* Mr* We i r sc condo d a n d t h e m o t i o n was 
passed unanimously, 

Mr. Gofer reported further that there appear to be too 
man y m a giro 1 i a trees in the g ar d on. They have g town so 1 a r g e 
that the time has come to move some of them if they are to be 
moved* There followed a discussion during, which bo reminded 
the Board that since the garden was a gift to the Library, the 
donors should be reassured that the plan will suffer no damage 
before anything is done. He recommended consultation with the 
Garden Club Council, the County Agent, and the landscape archi- 
tect who developed the plan for the fragrance garden. By 
common consent the Board authorized Mr. Gofer to look into this 
matter and m a ke re commend at i ons * 

There was discussion of the need for additional parking 
spaces for the lib r a r y * Folio w in g this, M r . Co f e r mo v e d that 
the Board chairman write to the city and county governments 
stating the problem and suggesting possible solutions such as 
the proposal for a joint, purchase of the old A f P property for 
a public parking lot when the property becomes available and 
requesting that if possible more parking space for the library 
be developed. Several seconds were offered and the motion 
p a s s ed un an i m o us 1 y , 

The Board was reminded that the minister of the First. 

A*M.E* Church next door has offered the use of their parking 
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lot at any t i me they have no service scheduled. At the sug- 
gestion of several members, the Director was authorised to 
have a now sign made for the library parking lot which will 
include this information. 

Mr, Patterson reported that the Personnel Handbook Com- 
mittee has completed its draft. This will be distributed to 
the Board within the next two or three weeks. He urged members 
to read the material and be ready to act on the proposed draft 
at the Spring Beard meeting. 

Mr. Kell am reminded the Board that they should have sub- 
mitted recommendations in October for Successors to the three 
Board members whose terms expired January 1 , 1977, The County 
Commission has continued those appointments until they receive 
suggestions From the Board for the expired terms of Mrs, 
Neighbors, Mr. Cofer a and Mr. Hurley. 

Following a discussion, Mrs* Mendenhall moved that Mr, 
Kellam determine the willingness of those agreed upon to serve 
and submit the proper slate of names for action by the County 
Commission at their February meeting. 

On m o t ion o I Mr s . IV i 1 k i n s , t he Boar d a u t h o rare d t he 
0 i root or ’ s a 1 1 endance at t he m i d - w i nte r meet ing o f the American 
Lib r ar y As&oc i 8 1 ion in IV as h i ngt 0 n , D , C * J an u a r y 3 0 through 
February 4, 1977. 

The meeting adjourned at 5:53 p*su 




Rox anna Austin, See r c t a ry 
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The Athens Regional Library Board met in Athens on 
Thursday afternoon, April 21 , 19 7 7 at 4 p.m* with the 
following people present: Mrs, Calvin Langford (Madison 

County], Mrs. J. Swan ton Ivy, Jr. and Mrs. Sammy Hansford 
(Oconee County), Mr. Kellam, Mr. Patterson, Mr. Wilson, 

Mr , J ohn s on , Mr . Mil ner , Mr s « N e w 1 and , M 1 s s Hawk i n s , Mr , 
Weir fClarkje County) and M£s* Lois Matthews (Wintervi 1 le ) . 

i4,ri. '/Vhi, 'Wj • - ih ' ' 1 

The group was invited to tour the new quarters of 
the Talking Books Center at 197 W. Dougherty Street and 
have punch before the business meeting began, 

Mr. Kell am called the meeting to order and introduced 
the new Clarke County representative, Miss Julia Hawkins. 
He also introduced Mrs. Mary Ann Driver, the acting 
children’s librarian, who presented a brief outline of 
plans for the Summer Reading Club. The theme is to be 
M a Whirlybird Reading Club 11 and will feature helicopter 
mobiles with the child earning each piece as he reads a 
given number of books. The helicopter then becomes the 
child's prize. 

M in u t e s of the Jan uar y me e t ing we r e app roved a s 

read . 



Mr. iCellam called for reports from the counties. 

Mrs. Langford reported for Madison County that everything 
seems to be working smoothly. The new bookdrop purchased 
with federal funds from the Transition Quarter is proving 
to bo very helpful. She commented that even though the 
question of Mri Graham r s election as Commissioner has not 
yet been resolved, fiscal 1977 funds due from the County 
Commission have been paid. 

Mrs. Ivy reported for Oconee County that work is 
underway on the renovation of the Bogart Library. In 
addition to the funds made available when the County 
Commission cancelled the building fund repayment, the 
local committee lias secured gifts of blinds and reduced 
cost on carpeting for the Library. New shelving has been 
ordered and plans are being made for new heating 
arrangements. An open house is planned for some time in 
May at the Bogart Library. 

Activity continues to flourish at the Watkinsvi 1 le 
Library. The hours are being changed effective May 1 to 
provide evening hours open earlier in the week. 

The first annual meeting of the Friends of the Oconee 
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County Libraries will be held in the Watkins vil le auditorium 
on May 3, and all of the Board is invited to come. 

Mrs, Lois Matthews reported for the Winterville Library 
as the new Chairman of their library advisory board. She 
indicated that Mrs. Lundy, the new librarian, is doing we 1 1 
and that the tom has provided new steps for the library 
building* Plans are being made for the Marigold Festival 
with the tentative date being dune 18. 

There was no report from Frank] in and Oglethorpe 
counties * 

Miss Austin presented the report for Clarke County 
and the Director's regional report* She pointed out that 
despite the severe weather, regional circulation for the 
1977 winter quarter Is up 81 over the 1976 period. The 
report called attention to the relocation of the Talking 
Book Center and the excellent cooperation we had in moving 
that service out of the main building. The County manager, 
Mr, Lumpkin, provided men and a truck to move the items 
from the main building and very little time was lost. A 
few items remain to be completed such as painting the 
parking spaces which Mr, Snipes, from the County Traffic 
Engineering Department, has agreed to do, and a few pieces 
of hardware in the remodeled festrooni which a re yet to be- 
del ivered. Mrs, Salas is eager to hold open house for 
the public, and to invite in addition to this Board, the 
Boards of the other library systems served by the Talking 
Book Center. A date for this will be announced for 
late May * 

Miss Austin announced that Mrs, Mary Ann Driver has 
agreed to become acting Children's Librarian on a part- 
time basis until a qualified full-time librarian can be 
secured* Other activities highlighted were the baby 
sitting workshop for middle school girls lie Id during 
February and March in Athens and IVatkinsvi lie. 

The Director called attention to the fact that this 
is National Library Week and described the special children's 
programs that are being presented in Athens and each of the 
branches. In addition to the story hours and film programs, 
the Athens Library staff will present a dramatization of 
three children’s stories on Saturday, April 23, 

Miss Austin reported briefly on her attendance at the 
Mid -Winter ALA meeting and the visit of her commit tee with 
the Georgia delegation in Congress. She reported that all 
of the Representatives except Dr. McDonald of" the 7th 
District had indicated support for extension of the Library 
Services and Construction Act, as had both Senators Nunn and 
Talmadge* The measure has now passed the House with only 
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one nay vote and is scheduled for action in the Senate, 
There will be a conference committee to adjust the dif- 
ferences between the two bills. 

The Director also reported on the activities of the 
Georgia Council for Public Libraries which resulted in 
increased appropriations for public libraries for fiscal 
1978. Because no other increases were granted Mr. Thaxton 
has asked each Library Director to list priorities for 
inclusion in the budget request for fiscal 1979. Miss 
Aus tin re c Oim-iende d t he f o 1 low i ng : 

1* Increased allotment for materials 

2, Increased maintenance and operating funds 

3, Construction funds 

4, Revised formula for allocating State paid 
1 ibrari ans 

After some discussion, on the motion of Mr, Milner, the 
Board went on record as supporting Miss Austin T s list of 
priorities * 

Mr, Kell am reported on the legislative workshop in 
Macon sponsored by Georgia Library Trustee group, he 
represented the regional Board at this mooting on 
March 16. Be also read a loiter from Mrs, Harrington, 
Chairman of the Trustee group, requesting a list of 
names of people who could help in political action 
when It was needed, By common consent t on motion of 
Mr. Mil no?", the group agreed to reply by asking that 
the Board Chairman be contacted when action is needed 
and ho will find people to present our case, whenever 
possible. 

Mr. Kell am announced that the next meeting of the 
Regional Library Board will be held at 4- p.m. in Watkins - 
ville on July 21. Mrs, Ivy extended a most cordial 
invitation to the group to meet with them. 

The meeting adjourned at 5: 20 p.m. 



# y £. 




Roxanna Austin, Secretary 
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Clarke County Library Board 
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The Spring meeting of the Clarke County Library Board 
was held at the Athens Regional Library on April 21, 1977 
immediately following the adjournment of the Regional 
L, i b r a r y Board w i th th e foil p w i n g me mb c r s pres on t : Mr, 

Kell am, Mr, Patterson, Mr. Wilson, Mr. Johnson, Mr. Milner, 

Mr , Weir, Miss Hawkins. 

The minutes of the January meeting were approved as 
read. Mr. Kell am reported that nothing lias been done about 
the trees which need to be removed, Mr, Cofer, Chairman 
of the committee, will bo contacted by Mr. Kell am to 
secure action on the trees. Miss Austin reported that a 
Mr* Reddira a tree surgeon, had come to see her about the 
trees, and was referred to the commit tee chairman. 

Mr. Patterson distributed copies of the second draft 
of the personnel h andb o o k an d c xp 1 a i no d that this is a 
working draft and invited comment and suggestions from the 
members. He requested that these be sent to him right 
sway so that they can be considered and action taken on 
the document at the July meeting. There was some discussion 
about the desirability of making Easter Sunday a holiday, 
but it was left pending . 

Mr. Kell am reported that, as a follow-up on the 
Board’s instructions to him to write letters calling 
attention for the need for additional parking, he had 
discussed the problem with Mr. Lumpkin, County Administrator. 
Mr. Lumpkin raised the possibility of exchanging some land 
with the city at some time and agreed to keep the library’s 
needs in mind when this is done. 

Mr. Kell am reported that the budget request to Clarke 
C o uti ty f o r F Y 1 7 8 in c 1 ude s a 201 in ere a s e wh i ch is 1 a r ge 1 y 
for salaries. The Executive Committee met with Miss Austin 
to approve the budget request and Mr. Kelt am and Miss 
Austin met briefly with Mr. Lumpkin when it w r as turned in. 

Mr, Kell am reported that Mr, Lumpkin is in favor of granting 
the amount requested and the other Board members have agreed 
to work for favorable action by the Board of Commissioners. 

Miss Austin presented a recommendation that the Board 
approve the creation of the position of Assistant Director 
and that a small supplement from local funds be authorized 
in recognition of the added responsibilities. She 
recommended the approval of Mrs. Kathryn Ames for that 
position. Mr. Mi.lner moved that the position be created 
and the librarian be empowered to appoint Mrs. Ames with 
a salary supplement to be determined after the appropriation 
i s k nowii . this w a s passe d un an i nious 1 y . 
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Miss Austin presented a proposed service contract from 
Dorsey Heating and Air Conditioning for our equipment. 
Following some discussion of problems with Lhe system, 
the librarian was instructed to secure an additional bid 
fro m M r . W a ges o f the f : and W Air Co n d i 1 1 o n i n g C o mp any. 

Mr. Weir suggested that the librarian chock with Mr. Duke 
at the Georgia Power Company to determine whether their 
engineers are available to survey systems and make 
recommendations for adjustments to provide a better balance 
of air flow. 

The Director presented to the Board a proposal that 
the library experiment this summer with a 1 'mobile story 
hour" in the Clarke County area, using the small book- 
mobile and with few exceptions, presently employed staff. 
After a brief discussion the proposal was approved 
unanimous 1 y * 

The Board authorized Miss Austin's attendance at the 
ALA annual conference in Detroit In June. 

There being no further business the meeting was 
adjourned at 6 o'clock. 




koxann a Aus tin, Sec re t a r y 
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Minutes 
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The At he n s Regional L i b rar y B o a rd m c t Thu r s J a y , J u 1 v 21, 1977 
at the Geo n e e C oun t y Li b r a r y 1 ji W at Li ns v i 1 1 e w i t h the fall ow i n g 
members present: Mrs. Ivy, Mrs. Rice, Mrs, Hardigred', Mrs. Dawns, 

Mrs- O.aks , Mrs, Holcomb, Mrs. Wells, Mr, Berry, Mrs . F. 0 Ca ba- 
il i s s , Mrs. Call a w a y , Mrs . Wh i t eliead , Mrs. Langford, Mrs. Neighbors * 
Mrs. W, Eh Cabanlss, Mr. Johnson, Mr. heir, Miss Hawkins, Mrs. 

Mewl and , Mr, Kellam and Mr. Patterson. Franklin County was not 
represented . 

Hoi 1 ow i n g a tour of the lib r a r y a nd re f r e s hm on t s prepare d by t h e 
Oconee Count y Board. Mr , Kell am , Cha i r m a n , called t h c he e ting to 
or d e r . >; rs. T v y we i com e d t h e g rou p t o ha t k i n s v i 1 1 e on be ha 1 f o f 

the local 1 i b r a r y Bo a r d a nd L h c t own . H a c h m c m I: 1 e r was i n t r odu c e d 
and Mrs. Billie Brown, local librarian, was recognized and presen- 
i e d a brief a cc o un t o f the activities in the 1 ib ra ry this s umne r , 

The minutes ok the April meeting were read and approved with a 
correction noting that Mrs. Whitehead of Madison County was 
present , 

Mr. Kellam asked Miss Austin to present the Regional Library 
budget for approval by the Board. Following a brief explanation 
an d d I s cu s si on i t wa s a r> p r o v e d o a n\ot 5 o n of Mr. Patters on . 

Mr. K e 1 1 am r cn i n do d the Board o f t h e hie n n L a 1 c on f e rent e o' f t he 
Ge o r gi a L i b r a r y As sedation t o b e be 1 d a t ..J e ky 1 1 1 s 1 a nd o n 
October 19 22 and pointed out that tills conflicts with the regular 
Board meeting date for October. He suggested that the Board 
meeting be postponed from October 2 0 to October 27. Mr r r A ar 
moved that the meeting date he changed to the 27 and the notion 
p a s s ed un an i nous 1 y , 11 1 i s s Au s t. In u rg e d that s eve r a 1 nemb e r s o f 

the Board attend if possible. Mrs. Ivy reported that she will 
h o a 1: tend 1 n g the T ru s t e e r s S e c t i o n o n hr i d a y o r t. he c o n Pe re n c e 
as she is serving on the nominating committee for the Trustee's 
Association. Travel for as many of the professional staff as 
can be arranged by the Director was approved on motion of Mrs. 

Ivy. 



Mr. Kellam called, for the county reports. Mrs. ivy commented 
briefly as Mrs. IVrctwn had already covered the summer reading club 
activities and the use of the community room . She reported that 
i a nd scaping o f the lv a t. k i n s vi 1 1 e g r o un d s is mo v i n g To r war d , and 
t ha t t he re no v a t i o n o I" t h e Bo gar t bull d i ng I ac ks o n 1 y t It e b e a t. i n g 
system :and a few items to be- complete. Miss Austin announced 
a gift from Mrs. Emma P . Ivy to the Geo nee County Library to 
pi i r ch a s e a ml i e r o f i 1 m re ade r a n d m i c to film copies of t h e 1 8 S 0 
U. S. Census records for Georgia. This will greatly increase 
t he use f u 1 ness o f the G en e a I o gy c o 1 1 cc t i o n s he I s d e v e 1 op i ng . 

M rs. E. 0. Cab an is s reported that the Oglethorpe County summer 
p r o g r a m is p r o g r e s sing wo 1 1 an d 1 ! r s . P a u 1 re p o r I s g o od attend a nc e 
at the story and film programs. 
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Mrs. Langford reported for Mad Ison that their summer program is 
going well. 

Miss Austin reported for franklin County that each of the three 
libraries is quite a c t i v e r h is su rime r . ' T r s . if o 1 d on h a d p 1 a n n e d 
to attend this meeting but couAd not be here because of a conflict- 
i n |j c li 1 1 ed nice t i ri g W i t h t he La Von i a city o f flc i a Is and t he 
Area Planning and Development Commissi on represent at i ves to 
work on an application for funds to repair and renovate the 
Lavonia Carnegie Library building. The City has been notified 
of its eligibility for a g r a n t un d e r the Pub 1 i c Wo r k s A c t , and 
t he Ma yor and Conn c i 1 ha vc pledged $100,000, of it t own r d t he 
library project. 

For Clarke County, Miss Austin reported a summer reading club 
enrollment to date of 12$', 100 more than last year. The 
Story mobile project is proving successful, with stops in 
c 3 c ven ou 1 1 y i ng commu n i t i os . V.'eekl y film pro g r n n s f o r t he sen i o r 
citizens are proving to be well received with a Blood Pressure 
Day film presented twice on July IS, Plans are being made 
with the local chapter of the Heart Association to offer a 
series of classes in the CPR life-saving technique at the library 
on the third Wednesday evening in July arid August and the first, 
and third Wednesday evenings from September through December. 

For the Region, the Director reported the appointment of Mr$. 

Cindy host :i< pa r c time bookmobile driver tor the tr.iiMMin 
County routes and for the summer story mobile programs, and the 
appointment of Mrs. Mary \nn Driver as Children 1 s L iibruri an on 
a full-time basis in September, Mrs. Kathryn Ames became the 
Assistant Director of the Library effective July 1, IP 7 '", 

Mrs, Ames and ss Austin attended the Directors meeting in Rome 
in April and the workshop on information and referral that followed 
it. Miss Austin reported on her attendance at the annual confer- 
o n c o of t h e Ame r lean Lib r a r y A s s o c la t i on in Dc trait in . .1 u n e , a n d 
on a called meeting of stale Library Directors in July, Hr. Thaxton 
had called the directors together to explain the forms for the 
data needed to support the State Department of liducu Mon's 
1 1 ud g e r request for g rants f a r f i s c a I 1979 o n which the y a r e n c w 
working , 

the Chairman announced that the library system has been asked to 
designate two persons as official delegates to the Governor’s 
Conference on Libraries and information Services on September 15-16 
19"™ in Atlanta. By common consent Mrs, Hus SC v Downs arid M rs . 

Robert G. Stephens, Jr, were named. All members were urged to 
a t T end , 

Hiss Austin recommended that the Board, take some action to 
recognize the outstanding service of Mrs. ,L C, Hardman and Mrs. 

Thoo Hardman, volunteers who are serving as librarians for the 
Colbert Library and have kept it open on a regular basis since 
M opened last June, On the motion of Mrs. Langford it was agreed 
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that the Board will present aacb of then with a framed 
certificate of recognition of their service to the community 
and to the library, 

M r . Ke 1 i am thanked the Oc o n e c Co un t y Bo a r d for their ho s p i t a 1 i t y 
in inviting the Regional Board to meet with them* 

There being no further business the meeting was adjourned at 
5 : 1 0 p . m . 




Roxanne Austin 
Sec re tary 



M i iiu t e s 



Clarke County Library Board 
September S , 1977 



The Clarke County Library Board met in the auditorium 
of the Athens Regional Library at 4:00 p.m*, Thursday, 
September 8 , 19 7 7 with the following present: Mr. Kell am, 

Mr. John-son, Mr * Gofer, Mr . Patterson, Mrs* Mend enh a 1 1 , 

Mrs* Wilkins, Mrs* Mew land and Miss Hawkins* 

The minutes of the April meeting were read and 
approved. 

The chairman called for old business and the following 
reports were presented: 

Mr, Gofer reported that three trees have been removed, 
two in the parking lot to the side of the library, one 
behind it, and three other trees have been trimmed* The 
stumps have not yet been disposed of but he will try to 
arrange for the County government to get this done* Mr* 

Cof e r , as Ch a i r man of the G rounds C ommi 1 1 e e , will meet w i t h 
Dr. Bcllofiore, the landscape architect who made the 
original plan for the fragrance garden, to plan for further 
work in moving magnolia trees, planting now trees and 
shrubs, etc. 



There was general discussion concerning making two 
additional parking spaces where the trees have boon removed 
instead of replacing them on those islands* By common 
consent it was agreed that the space will be made available 
for parking, Mr* Gofer will _chegk^ with the County people 
about the stump removal and g gfS a»i the islands. 

Miss Austin presented a proposed service contract 
drawn up by the L and W Air Conditioning Company, Mr. Wages 
proposes to do six inspections and filter changes (.one 
every two months) for $100 fsr inspection, or $600.00 per 
year. After a brief discussion of the need for such a 
contract Mr* Patterson moved the acceptance of f. and W 1 s 
proposal* The motion passed unanimously* 

Mr* Coier brought up the possible need for a main- 
tenance contract for the fragrance garden and the library 
grounds. The nursery people with whom he has spoken prefer 
not to be tied to such contracts, but others may be willing 
to enter into them. After a discussion during which it was 
noted that Mr. Osborne, who has cared for the grounds for 
18 months, will be leaving at the end of the fall quarter, 
further discussion and action was postponed until the next 
meeting. Mr* Gofer announced that Mrs. Porterfield, of 
the Garden Club Council, had, informed him the fragrance 
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garden will be included on the walking tour of gardens of 
the area in October and suggested that we make a special 
effort to get it in as good condition as possible. 

Mr. Patterson presented the final draft of the proposed 
Pe r s onne 1 Handbook. Following a brief s umiriary of its 
history in which he observed that each member had been 
mailed a copy of the final draft after all suggestions had 
been received, Mr. Patterson moved that the handbook be 
accepted as the policy of the library. Mr. Johnson and 
others seconded , and the motion passed. Mr. Kell am thanked 
the chairman and his committee for their work. 

Miss Austin presented the Director's Report summarizing 
activity during the previous quarter. She reported that 
the Athens area had 120 7 children enrolled in the Vacation 
Reading Club and that this year certificates were issued 
as the child finished the requirements and was given his 
helicopter mobile to take home to enjoy. The culminating 
activity was a party at Bishop Park on the morning of 
August 20 with the special feature being a t J . G „ Army 
helicopter from the Aviation Support Unit of the Air National 
Guard stations d at W : n dor , G c or gin. Th i s was a t ten d e d b y 
2 S 0 - 3 0 0 people. She reported that the children’s summer 
film program was quite successful, with the Senior Citizens 
film programs moderately so. 

Miss Austin announced that Mrs. Robert G- Stephens, Jr. 
and Mrs. J. Swan ton Ivy t Jr. had been selected by the Regional 
Board as official delegates to the Governor’s Conference on 
Libraries and Information Services September 15 and LG, 1977. 
Mr . Kc 1 1 am h as b e c n n ame d delegate at large by the St os r i n g 
Committee for the Conference. 

Highlights of the July monthly report were noted, as 
were the statistics on holdings and u;so of the library from 
the annual report to the State Department of Education. 

These showed the region owns 1.66 books per capita, sub- 
scribes to 395 magazines and 27 newspapers. It circulated 
4.04 books per capita (431,871) which, added to 27,909 Talking 
Booksy 19 , 1 03 magazines and pamphletsT 13,792 films, film- 
strips and projectors for a grand total of 464,966, averaged 
4.35 items per capita. Use of the interlibrary loan service 
and the CLIN reference service has grown considerably. 

Increased funds for the fiscal year 1978, reported as 
requested in the minutes of the April meeting, were reported 
granted by the Clarke County Commission - an increase of 201 
to $105,000 .00. Mrs. Mendenhall moved that the Board send 
a note of appreciation to the County Commission. The 
motion passed. 
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The Chairman called for new business and asked the 
Director to present a proposed amendment to the regulations 
governing the use of the library auditorium. Following a 
brief discussion, Mr. Patterson moved that the following 
regulation be added to those now included in the statement 
of policy: 

The auditorium may not ho used for programs or 
activities for which admission is charged or 
for which a registration fee is required. 

The motion passed unanimously. 



Mr. Keliam appointed as a nominating committee to present 
a slate of officers fur the next tv o years , M r . C o f o r , 

Chairman, Mrs. Mendenhall and Mr. Milner. They will present 
a slate at the October meeting and officers will be in- 
stalled at the annual meeting in December. 




The Chairman reminded the Board that the te7'ms of 
Mr. Patterson, Dr. Reines and Mrs. Wilkins expire December 31, 
1977. Suggestions for the vacancies should be made to the 
County Commission in time for action at their December 
meeting. He asked the nominating committee to collect 
suggestions and prepare a list to present to the Board at 
its next meeting. 



Mr. Keliam announced that the next meeting will be on 
the fourth Thursday in October [rather than the third 
Thursday), October 27 in Athens, following the regular 
meeting of the Regional Library Board. 

The meeting was adjourned at S:43 pun. 
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Ro x an n a A us t i n , Secret a ry 



Minutes 

At he n S Re g i cut al Li b r a ry Boa r d 
October 27, 1977 



The regular meeting of the Athens Regional Library Board was 
hold at the Athens library at 4:00 p.m. on Thursday, October 27, 197 
with the following members present: Mr. Xcllam, Chairman; Mr, heir, 

Mr . Patterson, D r . Re 1 net , Mr . C o f e r , Mr . Johnson , Miss Hawkins, 

Mrs, W. H* Cabaniss , Mrs* Vandiver , Mrs. Langford, Mrs, Whitehead, 
Mrs, E, 0, Cabaniss, Miss Durham, Also present were Mrs, Lois 
Matthews from Wintervi lie and Miss Austin, Library Director, 

M i nu t e s o f the J u ly me e t Ing we re app ro ve d as read, Mr , Ke 1 .1 am 
announced that the certificates for the Colbert librarians have been 
printed and will be framed and presented to them during Book Week, 

A report from Mrs* Pat tie Tvy on the Governor's Conference on 
L i b r a r i e s and info r in at 1 on S e r v i c e was read by M i s s Aus tin. Mr . 

Kell am added a few highlights of the Conference, and Miss Austin 
reported further and Identified those from the Athens public library 
c o m mu n i t. y w ho attended : Miss Au s t i n , M r s . Am os and M r s . Mu r r ay l" r o m 

the Regional Library headquarters; Mr. Kell am; Mrs. Coram from the 
Lavonia Library; Mrs* 0 r Barr from the local Lavonia Board; Mrs. Ivy 
and Mrs* R. L, Stephens, Jr. Mr, Kell am reported that Mrs, Murray 
had written a note to tho Board to express her appreciation for 
the opportunity to attend* 

Mrs* Vandiver reported for the Franklin County Board that 
their summer programs had been the most successful ever. The Lav- 
onia building project has been approved and construction must begin 
b y Do comb e r 2 6, i 9 7 7 . 

Mrs, Langford reported that the Board In Madison Is working to 
got additional shelving either through the vocational department 
of tho s choc Is o r the Co un ty Comma s s i o nor s . Mr s * Wh 1 1 eh e ad added 
that the historical society is meeting at the library, 

M i s s Austin read the written rep o r t s nbm i 1 1 ed by Mrs. I v y for 
Oconee County. She reported that the fail festival yielded a nice 
sum for the libraries, and that Bogart is almost ready for Its 
open house. 

Mrs. Cabaniss reported, for the Oglethorpe County Board that 
the group has been reorganized* and that there has been a success- 
ful summer program* 

Mrs* Lois Matthews reported that Wi ntervil le has had a very 
successful summer, and that the evaluating group from the "Stay 
and See Georgia 11 contest has visited tho library as part of its 
official vl sit to th e c i ty * 

The Director distributed a list of the current board members. 
She reported on the celebration at tho end of the summer reading 
c 1 Lib with the N a t i on a 1 G u ar d h c 1 i. c op t c r o n d i s p 1 a y , an d announced 
the new schedule of fall activities for children and senior citizens 
The employment of a new full-time bookmobile driver, Loretta 
Mitchell, was announced and also the beginning of the Genealogy 
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W o rk shop w b i c h w ill r u n t h r o u g h o u t N o vemb e r . 

Miss Austin gave a brief report on the Georgia Library 
Association meeting which was attended by six members of the 
r o gu 1 a y staff and M r s . Salas o f t h e T aiding Books Center. 

(Mrs. Auwarti 1 ]’, former staff member , worked full time four days 
so there would be a professional librarian available). She re- 
ported that the Association paid special honor to its past 
presidents at this conference and noted with satisfaction that 
two of the f o rme r p r e s i d on t s , Mr . Keliam a nd Mi s s Mare t are 
associated with this library and both were in attendance. 

The Director presented two matters for action by the Regional 
Board. The first concerned how the Library would handle its 
obligations for the Federal unemployment insurance. The Director 
re commended that the Board elect the reimbursable plan rather 
than the contributory plan. Mr. Patterson moved the adoption 
of the recommendation, which was seconded by Mr. Johnson, After 
discussion, the motion passed unanimously. 

The second recommendation concerned the proposal for use of 
the Federal LSCA Title I grant for fiscal 1978, Miss Austin 
explained that the amount is expected to be the same as for 
FY 77 , and presented a proposal to strengthen services to children 
in the region. After discussion the plan was approved on motion 
of Mr. Weir. 

The meeting was adjourned at 5:10 p.m. 




Ro x ann a Austin, Secret ary 



Mi nutes 
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Mr- Kell am. Chairman, called the meeting to order immediately 
following the adjournment of the Regional Library Board at 5:15 p.m. 
on Thursday afternoon, October 2", 19”"- The following were 
present: Mr- Patterson, )lr< Co for, Mrs, Cabaniss, Miss Hawkins* 

Mr. Johnson, Dr- Reines and Mr, Weir and Miss Austin- 

The minutes of the September 8 mooting ware road and 
approved - 

Mr, Kell am called attention to the error in the minutes of 
the last meeting concerning the dates of the annual meeting at 
which officers are elected. The by-laws Miss Austin had 
quoted were old ones. She distributed copies of the newest 
constitution and by-laws, July 17, 1975, which calls for election 
of officers at the January me ©ting * 

Mr, Cofer reported that ho is still working with the county 
to get the stumps removed from the parking lots. He is also 
working on the problem of moving the magnolia trees, -Miss Austin 
told the board that the walking tour referred to in the minutes 
took place in September rather than October and that the 
1 i br a r y g a r den re ce i v e d f avo rah 1 e eommen t f r oni those p res on t . 

Mr. Cofer reported £ or the nominating committee which 
was charged to bring a list of names to be approved for sub 
mission to the County Commission for action to fill the 
vacancies caused by expiration of three members' terms in 
December 1977. These are Mr* Patterson, Dr- Reines (filling 
the un ex pi red term of Clinton Adams) and Mrs. J, J- Wilkins. 

He presented a list of eight names which were approved on 
motion o f M r . Weir, s t condo d by Mr . J ohn s on , Mr . Xe 1 1 am w i 1 1 
get these names to Mr. Holland for action in December. 

Mr- Cofer brought up the matter of garden and grounds 
maintenance in relation to the impending resignation of 
Michael Osborn when he completes his work at the University 
of Georgia in December. After discussion it was agreed that 
Mr, Patterson will try to locate a qualified student who can 
be employed for the grounds work, 

Mr - Weir asked about the status of our lease on the Ivy 
Building now housing the Talking Books Center- it is his under- 
standing that the Y.WpC.O. will have to give up their quarters 
in t ho Sp ring. Miss \us t i n reported that the 1 e a s e runs t h r 0 ug h 
October 51, 1978 and that she will look into the possibt lity of 
renewal , and will ask for assistance In locating other rental 
quarters near the library if renewal of the lease cannot be 
negot iated. 

The meeting was adjourned at 5:40 p.m. 




y J. 



Rosanna Au stin, S e c r e t a ry 



